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This instruction implements AFPD 65-6, Budget, and AFI 65-601, Vol 2, Budget Management for Operations.  It sets up procedures for reporting contract cost growths and overruns and outlines responsibilities for Budget, Contracting, and Laboratory Program Management (LPM) personnel for processing requests for additional funds.





SUMMARY OF REVISIONS:


This revision updates organizational titles and symbols to reflect the reorganization under Air Force Research Laboratory.





1.  Explanation of Terms:





1.1.  Cost Growth.  An increase in contract cost due to a change in contract requirements or scope, and will be funded in the fiscal year that the change in scope occurs.





1.2.  Cost Overrun.  An increase in contract costs due to additional, unforeseen costs which were unknown at the time of negotiations; all other original contract requirements and scope remain the same.  Cost overruns will be funded from the year the overrun occurs, if funds are available; if not, from each subsequent fiscal year in which funds are available for obligation.





*NOTE. Follow this instruction for cost growths or overruns occurring in prior years, regardless if funds are available locally to solve the problem. Use of prior year funds, if available locally, must be approved through HQ AFMC by SAF/FM if upward adjustments are greater than $2 million or contract changes greater than $100K.  Also, follow this instruction for cost growths or overruns occurring in the active year only when there are not enough local funds to solve the problem.





2.  Scope.  The procedures of paragraphs 3.1. and 3.2. pertain only to program elements or projects that receive funds on a Budget Authorization from HQ AFMC/FM.  Cost growths or overruns which occur on non-HQ AFMC funds should be sent to the appropriate Product Center, Service, or DoD agency that issued the funds, per paragraph 4.





3.   HQ AFMC/FM Funded Cost Growths or Overruns:  (Includes AFMC funds received into Air Force Research Laboratory, Rome Research Site on a budget authorization.)


�



3.1.  Prior Year:





3.1.1.  The Contracting Division:





3.1.1.1.  Notifies  the  Comptroller  of  estimated amount and appropriate fiscal year of cost growth or overrun as soon as known.





3.1.1.2.  Notifies appropriate LPM, in writing, of suspected contract cost growth or cost overrun.





3.1.1.3.  Requests Defense Contractor Audit Agency (DCAA) audit or audit equivalent of contract cost growth or cost overrun as required.





3.1.1.4.  Notifies the Laboratory program manager when appropriate year and type funds involved in cost growth/overrun are identified.





3.1.1.5.  Sends all documentation, including copies of audits and correspondence from the contractor, to the appropriate LPM.





3.1.1.6.  Processes upward obligation in Obligation Adjustment Reporting System (OARS) as required.





3.1.2.  Laboratory Program Managers:





3.1.2.1.  When notified by Contracting personnel of potential cost growth or overrun, verify (with the Contracting Division) appropriate year and source of funds needed per paragraph 3.1.1.4. above.





3.1.2.2.  Send a written request for use of prior year funds to the Budget Office and include the following information:





PE, project, task.


Total contract funds distribution by fiscal year.


Total cost growth or overrun distribution by fiscal year.


Contractor and location.


Contract number.


Date of original contract.


Date funds must be available.


Forecast date of obligation of funds.


Reason for cost growth or overrun.





Also include, as attachments, copies of all audits, correspondence from the Information Directorate Contracting Division, and any documentation from the contractor.





3.1.2.3.  Processes upward obligation in OARS, as required.





3.1.2.4.  Prepare RRS Form 2916, Program Implementation Request and Authorization,  per RRSI 16-501, Program Implementation Requests and Authorizations, showing correct year and amount of funds for cost growth or overrun after notification of fund availability from the Budget Office.





3.1.2.5.  Notify the Contracting Division of final disposition of cost growth or overrun.





3.1.3.  Budge Office:





3.1.3.1  Notifies the Financial Management Division of suspected cost growth or overrun and checks availability and propriety of funds if it is an AFMC funded cost growth or overrun.





3.1.3.2.  Identifies source of funds and processes upward obligation in OARS, as required.





3.1.3.3.  Follows up on status of funds request.





3.1.3.4.  Informs the Financial Management Division and LPM of final disposition of request.





3.2.  Active Year:





3.2.1.  When a cost growth or overrun is suspected, the Contracting Division notifies LPMs of estimated amount of the cost growth or overrun.





3.2.2.  LPMs determine if funding is available in the appropriate HQ AFMC/FM funded project to cover the cost growth or overrun.





3.2.3.  If funding is available within the project, LPMs prepare RRS Form 2916 showing active year and amount of funds for cost growth or overrun.





3.2.4.  If funding is not available within the project and funds must be realigned:





3.2.4.1. Information Directorate PEMs will realign dollars or receive higher headquarters direction to realign funds between projects in a Program Element, as required.





3.2.4.2.  Notification will be made of funding realignment to all affected parties through Rome Research Site's Executive Information System (EIS).





3.2.4.3.  When notified by the Budget Office, LPMs prepare RRS Form 2916 showing active year and amount of funds for cost growth or overrun.





3.2.5.  LPMs notify the Contracting Division of final disposition of cost growth or overrun.





4.  Non-AFMC/FM Funded Cost Growths or Overruns (Active and Prior Year on any funding document other than budget authorization):





4.1.  When a cost growth or overrun is suspected, the Contracting Division notifies LPMs of year and source of funds needed.





4.2.  LPMs notify the specific Product Center (AFMC), Service, or DoD agency of the suspected cost growth or overrun and ask for additional funds.





4.3.  Notification will be made of funding receipt to all affected parties through Rome Research Site's Executive Information System (EIS).





4.4.  LPMs:





4.4.1.  Prepare appropriate documentation to fund the cost growth or overrun.





4.4.2.  Notify the Contracting Division of final disposition of cost growth or overrun.





5.  Form Cited. RRS 2916.








	RAYMOND P. URTZ, Director	Information Directorate
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