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This instruction implements AFPD 65-1, Management of Financial Services.





SUMMARY OF CHANGES


This revision reflects new AFRL organizational titles and updates procedures and responsibilities in paragraph 2.





1.  GENERAL.





1.1.  Timely prudent and effective execution of the RDT&E programs of the Information Directorate, particularly in the face of limited resources, demands financial planning and management of the highest quality.  The Comptroller will exercise centralized oversight of financial management for all Information Directorate programs.





1.2.  Program direction and approved funding must balance.  Any deviations from approved program baselines, program direction, or other approved planning documents must be submitted and approved in accordance with established procedures.





 1.3.  Baselines and incremental funding policy will be fully considered in budgeting and executing RDT&E programs.





2.  PROCEDURES AND RESPONSIBILITIES.





2.1.  The Director delegates to the Comptroller the authority to:





2.1.1.  Approve funding levels for all AFRL and AFMC funds received at IF, including PEs 62702F  and 62204F projects which are considered baselines.





2.1.2.  Approve reprogramming of any requests to be forwarded to HQ AFMC (through AFRL for S&T).  All such requests must fully explain and justify the requested reprogramming.





2.1.3.  Prepare and execute the IF budget based upon the approved investment strategy and program plans and direction including descriptive summary.





2.1.4.  Implement changes to the budget due to changes in funding, exigencies of program execution, or other factors.





2.1.5.  Notify the Director's Office of significant issues.





2.1.6.  Process all funding actions requiring contact with other organizations.





2.2.  Divisions and Staff Offices:





2.2.1.  Manage programs and expend resources in accordance with approved program baselines or other resource allocations.





2.2.2.  Comply  with guidance in AFRL and AFMC policies and applicable regulatory guidance.








	RAYMOND P. URTZ, Director	Information Directorate








