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This instruction implements AFPD 61-1, Management of Science and Technology.  It sets up procedures and division responsibilities in implementing Air Force Research Laboratory Information Directorate (AFRL/IF) programs.  It includes effort assignments from AFMC and arrangements for direct support to other Air Force and DoD organizations negotiated directly by AFRL/IF.





SUMMARY OF CHANGES





This instruction supersedes RL Instructions 61-104 and 61-105, 14 Feb 97, and consolidates both instructions into a single operating instruction.  It complements IFOI 65-602, Commitment of AFRL/IF Resources by Budget Estimate Agreement (BEA); and AFPD 99-1 Test and Evaluation Process.  It updates, clarifies, and formalizes previous guidance relating to the internal assignment of responsibilities in implementing programs, formalizes guidance relating to the policy and responsibilities for direct support to other Air Force and DoD organizations, and updates IF organizational symbols and titles.  





1.  Policy:





1.1.  The Business Management Division accepts new work and commits IF resources under the direction of the Director.  Individual operating elements may express opinions about resources needed for a given task as long as it is clear that such statements are expressions of requirements and not IF commitments.





1.1.1.  Any request for support must receive careful consideration and staff action.  No individual, in his or her day-to-day relationships with other organizations, will infer, or otherwise express a reluctance to give support.  It has been and will continue to be IF policy to support any legitimate request for consultation service (informal support) in areas of IF competence within the Directorate resources and commensurate with the priority of the program involved.  More extensive support is subject to negotiation.  In all cases, accepting new work and committing resources are functions of the Business Management Division.





1.1.2.  When support is not able to be provided as requested, the matter is brought to the attention of the Director, through the Business Management Division.  All formal negative responses are prepared for the Director’s signature.





1.1.3.  Support to HQ AFMC systems programs and other government agencies is normally arranged directly between IF and the agencies involved according to current procedures (AFPD 99-1).





1.2.  Efforts must meet the following criteria:





1.2.1.  The proposed effort must be within the IF mission, that is, Air Force C3I relevant.





1.2.2.  The proposed effort must need unique IF resources or capabilities not available elsewhere; IF resources must not be used to offset man-power shortages elsewhere.





1.2.3.  The proposed effort must be commensurate with AFRL/IF, and AFMC policy.  As a general rule, support to other organizations is limited to efforts which are technology intensive in nature and stop short of responsibility for acquisition for direct transition into operational systems.  Exceptions must have the specific approval of the Director.





1.3.  Terms Explained:





1.3.1.  Laboratory Customer.  Any organization for which work is done, regardless of funding source.





1.3.2.  Direct Support.  Technical help in which a laboratory provides a customer a specific product such as hardware or software or an analysis, evaluation, consultation, or technical direction.  An AFMC Form 607, Budget Estimate Agreement, is negotiated to document direct support agreements per IFOI 65-602.





1.3.3.  Informal Support -- unprogrammed, short-term consultation and typically consists of:





1.3.3.1.  Giving information on the status of technical development efforts and advanced studies.





1.3.3.2.  Supplying information about state-of-the-art techniques for subsystem and configuration item (CI) development and acquisition.





1.3.3.3.  Recommending new capabilities which may be merged into existing or planned systems.





1.3.3.4.  Providing technical experts to participate in briefings to higher headquarters.





1.3.3.5.  Recommending solutions to defined engineering problems.





1.3.3.6.  No more than five man days of effort and no reimbursement.





1.3.4.  Formal Support -- any effort that needs more than five man days of man-power or, in any case, needs reimbursement.  Reimbursement is made according to AFMCI 65-602, Uniform Reimbursement and Pricing Procedures.  Formal support efforts are defined at three levels of responsibility:





1.3.4.1.  Level of Effort (Formal Support - General Commitment) -- formal support with a general commitment to provide specified technical expertise but with minimal responsibility and no authority to change or alter technical or managerial characteristics.





1.3.4.2.  Defined Tasking (Formal Support - Specific Technical or Engineering Commitments) -- formal support with accountability for a specified task including authority to change or alter technical or managerial characteristics, and requiring delivery of the product according to a specified milestone date.





1.3.4.3.  Subcontracting (Formal Support - Engineering Management or Contractual Commitment) -- formal support with IF as the agent for the program manager, providing complete engineering management and contractual functions.  Accepting this type of responsibility is based on the need for IF expertise within its areas of special competence to assure successful development of items considered to be high technical risk.  Normally, a contract involving large production quantities is transferred to the Systems Center at an early mutually agreeable date following satisfactory demonstration of successful development.  Subject to program management constraints, all actions which will affect overall systems or project performance, cost, or schedules are coordinated in advance with the program manager or project officer.





1.3.5.  Engineering Services Project (ESP) -- help given to non-AFMC government agencies within the scope of direct support.





2.  Direct Support Responsibilities:





2.1.  Laboratory Customer Organizations:





2.1.1.  Send requirements for informal support to the Business Management Division by telephone, direct contact, or in writing.


 


2.1.2.  Send requirements for formal support, in writing, to the  Business Management Division. (Note: Urgent help needed in a crisis resulting from a design deficiency or material failure may be requested by telephone and documented later.)  No standard format is specified for the request.  However, each request should contain enough detail (technical requirements, schedules, available funding, etc.) to allow a thorough evaluation.





2.1.3.  Respond promptly to proposals or counterproposals made by IF.  When IF is to be reimbursed, the requester complies with the requirements of IFOI 65-602, Commitment of Air Force Research Laboratory, Information Directorate (AFRL/IF) Resources by Budget Estimate Agreement (BEA) and AFMCI 65-602, Uniform Reimbursement and Pricing Procedures.  





2.  Responsibilities:





2.1.  The Business Management Division (IFB):





2.1.1.  Is the focal point on all policy matters related to the support of HQ AFMC systems divisions and other government agencies.





2.1.2.  Makes sure of prompt and thorough evaluation of all requests for support.  Committing resources in support of other organizations is documented with an AFMC Form 607 Budget Estimate Agreement (BEA).  Procedures for preparing and managing BEAs are in IFOI 65-602.





2.1.3.  Commits resources to fulfill responsibilities assigned by HQ AFMC and those negotiated directly with HQ AFMC systems divisions and other government agencies according to applicable directives.





2.1.4.  Coordinates with HQ AFMC on programs directed by higher command or other DOD agencies.





2.1.5.  Coordinates with divisions to determine availability of resources needed to conduct directed and negotiated program efforts.





2.1.6.  Gives staff assistance to lead mission divisions in negotiating work efforts.





2.1.7.  Designates a lead division for all programs assigned to or negotiated by IF, and asks for division assignment of a lead engineer.





2.1.8.  Gives technical and administrative guidance for the inclusion of directed and negotiated efforts into the formal laboratory program and in conducting these efforts.





2.1.9.  Staffs problem areas referred by Division Chiefs for resolution by the Director.





2.1.10.  Reports the circumstances to parent organizations when the Director determines requested support either exceeds available resources (man-power, facilities, funds), is outside the mission or technical expertise of IF, cannot be provided for any other reason, or IF and the requesting organization can’t agree.





2.2.  Mission Divisions:





2.2.1.  Refer programs directed by higher echelons of command or other DOD agencies to the Business Management Division for staffing (para 1.1.1).





2.2.2.  Give estimates of resources availability and requirements to fulfill mission responsibilities assigned.  These estimates show total dollar costs according to prevailing reimbursement policy.  Requests for reimbursement waivers must be made according to IFOI 65-602 and AFMCI 65-602 and must be fully justified on an AF Form 1768, Staff Summary Sheet. 





2.2.3.  Designates a lead or project engineer for each program, project, or study supported who is responsible to the corresponding program manager for the coordinated technical efforts of IF in support of assigned programs.  Engineers or scientists assigned as part-time or full-time members to a planning study team should coordinate their activities with the Business Management Division. 





2.2.4.  Is responsible for the technical evaluation of all requests submitted for support. 





2.2.5.  Prepares all replies to requests for support for the signature of the Business Management Division and coordinates with the supporting divisions.  When not able to give the support requested, or differences in the scope of support cannot be resolved by normal staff action, brings the problem to the personal attention of the Director through the Business Management Division.  Prepares all formal negative responses for the Director’s signature.





2.3.  Lead Mission Divisions:





2.3.1  The mission division having the major interest and technical capability:





2.3.1.1.  Normally is named the lead division to accomplish assigned programs.





2.3.1.2.  Designates a lead engineer for assigned programs and notifies the Business Management Division, in writing, when a change of lead engineer is made.  





2.3.1.3.  Asks for and depends on help from other divisions for support in their specialized areas.





2.3.2.  Where participation by two or more divisions is needed to meet program objectives, the lead division has full responsibility and authority for technical and managerial control of the total program.  Effort may be designated as the responsibility of supporting divisions to accomplish the program.  The lead division documents this effort in detail and coordinates it with the supporting division.  In case of disagreement between the lead and supporting divisions, the lead division’s authority normally prevails.  If the disagreement continues and the division chiefs concerned are unable to resolve it, the problem is brought to the Business Management Division’s attention and is staffed by the lead division for resolution by the Director.





2.3.3.  Send RL Form 2885, Job Order Register Input Data, to the Financial Management Division for each approved work effort.  Any questions should be referred to the Financial Management Division.  





2.3.4.  Negotiate work efforts with customers, with staff assistance from the Business Management Division per IFOI 65-602.





2.4.  Lead System Engineers (LSE):





2.4.1.  Are agents of the lead divisions and the directorate to manage efforts in fulfilling program commitments.





2.4.2.  Propose amendments or revisions to system or project documents, as appropriate, to show changes in program scope or detail.





2.4.3.  Keep the office of record files dealing with their assigned program.





2.4.4.  Arrange for needed support from associated elements, securing designation of focal points, and identifying their resource need.  Direct communication between the Lead System engineer (LSE) and program managers is encouraged to promote the most effective use of resources in formulating BEAs in accordance with IFOI 65-602.  





2.4.5.  For engineering services performed in support of non-AFMC government agencies, contact the Business Management Division for assignment of a program area identifier (used as Program Element Number) and project number to each Engineering Services Project.  Program Area Identifiers are assigned as follows:


�



ESP PROGRAM AREA IDENTIFIERS





CONTRACT SUPPORT	ENGINEERING SUPPORT		REQUESTOR





	920A						921A				Air Force





	920B						921B				Navy





	920C						921C				Army





	920D						921D				Other DOD Agencies





	920E						921E				NASA





	920F						921F				FAA





	920G						921G				DOE





	920H						921H				Other Federal 


									 		 Govt Agencies





	920J						921J				State Govt Agencies





	920K						921K				Local Govt Agencies





NOTE.  There is no relationship between the program area identifiers shown above and the RDT&E Appropriation Budget Program Activity Codes (BPAC) used in the budget and accounting functional area.








3.  Correspondence:





3.1.  Correspondence destined outside IF, related to matters within scope of the mission divisions, is:





3.1.1.  Prepared by the responsible supporting organizational elements, with the signature block of the appropriate element in the lead division.





3.1.2.  Coordinated with, as a minimum, the lead engineer, appropriate Business Management Division staff officer, and supporting project engineer when the subject matter pertains to a support division’s responsibilities.





3.2.  Correspondence destined outside IF, related to matters within the scope of the staff offices or Director is:





3.2.1.  Prepared with the signature of the respective office and coordinated with the lead division and appropriate staff offices.





3.2.2.  On program technical matters within the lead engineer’s cognizance, may be signed by the lead engineer.





3.2.3.  Direct communication is authorized on technical matters between the Business Management Division and lead engineers, and between program task engineers and the lead engineer.





4.  Forms Cited.  AFMC Form 607 and RL Form 2885.








	RAYMOND P. URTZ, Director
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