BY ORDER OF THE COMMANDER	IF OPERATING INSTRUCTION 38-102


AIR FORCE RESEARCH LABORATORY	1 October 1998





	Manpower and Organization





	INFORMATION DIRECTORATE ORGANIZATIONS AND FUNCTIONS








Supersedes:  RLI 38-102, 28 Jul 97	Certified by:  AFRL/IFO


OPR:  OL-AA, ESC/MQ (Barbara Acchino)	Pages:   2/Distribution:  F


______________________________________________________________________________


This instruction implements AFPD 38-1, Organization, and sets up procedures for organizational changes within AFRL/IF.





SUMMARY OF CHANGES


This revision updates organizational symbols and references.





1.  General:





1.1.  Organizational principles, policies, and objectives are in AFPD 38-1.





1.2.  OL-AA, ESC/MQ approves all organizational changes that comply with AFI 38-101, as supplemented by AFMC and AFRL.





1.3.  The OPR must substantiate or justify, in writing, all organizational changes and send to OL-AA, ESC/MQ.  A complete file must be retained by the originator as these files are subject to call and review by HQ AFMC/XPM.





1.4.  MQ disapproval authority is limited. It cannot override nonconcurrence of the field commander. If an impasse occurs, comments and proposals of both the field commander and MQ are sent to AFMC/XPM for resolution.





1.5.  Organization charts and function statements of division level and above are published in the AFRL/IF Organization and Function (O&F) Chart Book.  See IFOI 38-101 for maintenance procedures and responsibilities.





2.  Responsibilities:





2.1. Divisions or staff offices must send requests for organization and function statement changes to OL-AA, ESC/MQ for processing.  Requests must include:





2.1.2.  Manpower authorization changes needed because of the organization change. Identify changes by MPCN and organization structure code (OSC).





2.1.1.  Charts showing present and proposed organization.  These charts must include MPCN, AFSC and grade of authorizations and name and grade of incumbents. Show vacancies and overages if applicable.





2.1.3.  Present and proposed function statements.





2.2.  Do not take action affecting organizational changes until OL-AA, ESC/MQ notifies the requesting activity of approval.








	RAYMOND P. URTZ, Director


	Information Directorate
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