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LOCAL MANUFACTURE AND EQUIPMENT REPAIR





______________________________________________________________________________


This instruction implements AFPD 23-1, Requirements and Stockage of Materiel.  It outlines procedures for work requests dealing with local manufacture, equipment repair program, and facility work within the Logistics Division, Modeling and Fabrication Branch.  This instruction applies to all Mission and Support Directorates within Rome Laboratory.





SUMMARY OF CHANGES


This revision supersedes RLR 66-2, 10 Dec 92, and aligns the instruction with AFPD 23-1.


1. Definitions.


1.1.  Local Manufacture.  Items, devices and components, not in Air Force supply inventory, that are manufactured by the Modeling and Fabrication Shops, and have direct application to research and development projects.


1.2.  Equipment Maintenance or Repair.  Unpredictable requirements that require prompt attention to restore equipment to serviceable condition.  Maintenance to equipment includes accomplishment of Preventive Maintenance Inspections (PMIs), Time Compliance Technical Orders (TCTOs), correcting discrepancies, replacing failed accessories, repairing systems that support research and development efforts in Rome Laboratory.


1.3.  Rome Laboratory Organizations and Boards Facility Utilization Board (FUB), Rome Laboratory Civil Engineers (RL/CE), Fire Protection (Technical Services) and Safety (RL/SE).


2.  Responsibilities.


2.1.  Logistics Division (LG).  The Operations and Support Directorate, Logistics Division Chief is delegated by the Rome Laboratory Commander to manage the Modeling and Fabrication Branch.


2.2.  The Logistics Maintenance Branch (LGM):


2.2.1.  Reviews, develops and ensures issuance of changes to the Rome Laboratory equipment maintenance policies and procedures.


2.2.2.  Coordinates all contract maintenance actions dealing with equipment repair.
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2.3.  The Modeling and Fabrication Branch (LGF):


2.3.1.  Receives and documents requests for repair, local manufacture and facility work in the LGF production control area.


2.3.2.  Establishes Job Order Number (JON) in JOCAS, and loads manhours as required.


2.3.3.  Maintains a requirements driven priority list on Mission and Support Directorate inputs.


2.3.4.  Prepares, approves and follows up on material transactions generated within LGF.


2.3.5.  Provides customer feedback and makes sure quality standards are met.


2.4.  The Logistics Material Control Activity (LMCA):


2.4.1. Reviews and researches electronic DD Form 1348-6, DOD Single Line Item Requisition System Document, material transactions to make sure the requested items are properly classified regarding accountability.


2.4.2.  Prepares AF Form 601, Equipment Action Request, per AFMCI 23-210, when requested item is picked up as equipment.


2.4.3.  Assigns RL/LMCA control number to each DD Form 1348-6 to provide tracking of item until delivery.


2.5.  Directorates and Divisions:


2.5.1.  Initiate work request through email using RL Form 2900, Fabrication Work Request, or by telephone to the LGF production control function at extension 7186 or 7180.


2.5.2.  Provide technical information, drawings, and samples for local manufacture.


2.5.3. Provide funded PR using RL Form 2916, Program Implementation Request & Authorization, for all supplies and equipment required to support requested project item.


2.5.4.  Make sure requested local manufactured item has been researched through LMCA and does not exist in the Federal Supply system.


2.5.5.  Annotate directorate priority number on work request sheet.


2.5.6.  Sign for completed item to allow close out.


2.5.7.  Prepare two copies of AFTO Form 349, Maintenance Data Collection Record.  Annotate Federal Supply Code (FSC) of the end item in block 19.  List the applicable project number in block 20.  Specify maintenance required, reasonable completion date, and name, office symbol and telephone number of initiator.  Arrange for pick up and delivery during normal duty hours.


2.5.8.  Forward two copies of the AFTO Form 349 to the LGF production controllers located in the low shop area of building 101 (extension 7186 or 7180).


2.5.9.  Facility Work, Minor Construction or Facility Repairs in Support of Research and Development Projects.  Coordinate all requests with the necessary Rome Laboratory boards and organizations prior to reaching the Modeling and Fabrication Branch.


3.  Priority System:


3.1.  Priority list is maintained by LGF production control.


3.2.  When no information on directorate priority is given, it is assigned based on available manhours and resources.


3.3.  Work requests that are not documented do not have any priority in the Modeling and Fabrication Branch.


3.4.  Each support and mission directorate is given equal consideration based on justification and relative merit within the Rome Laboratory corporate initiatives.





	MARK J. LOMERY


	Chief, Technical Resources Division
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